
G O A L  O N E

B U I L D  A  D I V E R S E ,  D Y N A M I C ,  E N G A G E D

M E M B E R S H I P  W H I C H  S U S T A I N S  T H E

G R O W T H  A N D  R E F L E C T S  T H E  M I S S I O N

A N D  V I S I O N  O F  N O A .

Implement a concerted membership initiative to help retain and recruit
members
Raise awareness of the NOA Member Connect Community

G O A L  T W O

E N S U R E  T H A T  N O A  P R O G R A M S  A R E

V A L U A B L E  A N D  S U S T A I N A B L E .

Support the needs and interests of the primary audiences of our programs
Explore new opportunities for additional audiences
Increase Fall Summit engagement from individual member organizations
Enhance the funding model to ensure long term success for Fall Summit 
revenue streams

G O A L  T H R E E

C U L T I V A T E  T H E  C U L T U R E  O F  V I B R A N C Y ,

E N G A G E M E N T ,  A N D  U N I F I C A T I O N  W I T H I N

T H E  N O A  G O V E R N I N G  B O D Y .

Enhance the development of relationships among members of the
Coordinating Team
Identification and encouragement of future Coordinating Team members

2 0 2 0 - 2 0 2 3
S t r a t e g i c  P l a n


